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Condition: In a tactical or nontactical situation, given antenna group OE-254/GRC, persons for march ordering the antenna, per DA 
Pam 750-8, and TM 11-5985-357-13. Be aware of Contemporary Operational Environment factors such as extreme temperature 
differences, unstable political state and hostile locals are of the essence to maintain vital communications. This task should not be
trained in MOPP 4.

 
Standard: March order the OE-254/GRC to the FM radio set and performs PMCS IAW TM 11-5985-357-13 and DA Pam 750-8 
within 25 minutes while observing Contemporary Operational Environment.

 

Special Condition:  None

 
Safety Level: Low

 

MOPP:  Never
 
 

 
Cue: You have been directed to March Order an OE-254 Antenna.  
 

 

 

 
 
Remarks: None 
 
Notes:  All required Air Defense specific references and technical manuals will be provided by the local Air Defense
Command. 
 
 
 

Task Statements

DANGER

None

WARNING

None

CAUTION

None
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(Asterisks indicates a leader performance step.)
 
 
Evaluation Guidance:  Score the Soldier GO if all steps are passed (P). Score the Soldier No-GO if any step is failed (F).
If the Soldier fails any step, show what was done wrong and how to do it correctly.
 
Evaluation Preparation:  Setup: Ensure that all information, references, and equipment required to perform the task are
available.  Use the performance measures and the references to score the Soldier’s performance.  Brief the Soldier.  Tell
the Soldier what he is required to do IAW the task conditions and standards.
 

 
 
Supporting Reference(s):

 

Performance Steps
 1. Lower Antenna.

      a. Obtain a support to keep the radial elements off the ground as the mast is lowered.

      b. Lower the antenna.
          	Note:  Remove one set of guy ropes (upper and lower) which are aligned with the pivot clevis on the mast base
section and lower the antenna to the ground by letting it pivot about the mast and base assembly.

Caution: Allow only a slight bow in the mast during the lowering operation.

 2. Pack Antenna in the Stowage/Transit bag.
     	Note:  The OE-254/GRC should be disassembled and stowed in the transit bag, when the equipment is in transit or
storage. Pack the equipment in the transit bag as follows:

      a. Secure items in the roll bag.
          	Note:  Fold the stake portion of mast and base assembly of the AB-1244/GRC to a 90 degree angle in order to fit
within the transit bag.

      b. Fold the secured mast sections AB-24 onto mast sections MS-117A.

      c. Fold the roll bag section with secured feedcone assembly onto the mast sections placing the feedcone assembly in
the middle of the transmission line.

      d. Fold upper and lower edge of bag toward center.

      e. Fold bag “A” over upper and lower bag edges so that taped sides are running top to bottom on the bag. Run inner
strap through slots “A” from inside to outside, and secure.

      f. Fold side “A” over bag by overlapping with side “A”.

      g. Run two end straps through slots “B” from inside to outside, and secure.

      h. Secure center straps.

PERFORMANCE MEASURES GO NO-GO N/A
 1. Lowered Antenna.
 2. Packed Antenna in the Stowage/Transit bag.
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Environment: Environmental protection is not just the law but the right thing to do.  It is a continual process and starts
with deliberate planning. Always be alert to ways to protect our environment during training and missions. In doing so, you
will contribute to the sustainment of our training resources while protecting people and the environment from harmful
effects. Refer to FM 3-34.5 Environmental Considerations and GTA 05-08-002 ENVIRONMENTAL-RELATED RISK
ASSESSMENT.    
 
Safety: In a training environment, leaders must perform a risk assessment in accordance with FM 5-19, Risk
Management. Leaders will complete a DA Form 7566 COMPOSITE RISK MANAGEMENT WORKSHEET during the
planning and completion of each task and sub-task by assessing mission, enemy, terrain and weather, troops and support
available-time available and civil considerations, (METT-TC). Note: During MOPP training, leaders must ensure personnel
are monitored for potential heat injury.  Local policies and procedures must be followed during times of increased heat
category in order to avoid heat related injury.  Consider the MOPP work/rest cycles and water replacement guidelines
IAW FM 3-11.4, Multiservice Tactics, Techniques, and Procedures for Nuclear, Biological, and Chemical (NBC)
Protection, FM 3-11.5, Multiservice Tactics, Techniques, and Procedures for Chemical, Biological, Radiological, and
Nuclear Decontamination.  Everyone is responsible for safety. A thorough risk assessment must be completed prior to
every mission or operation.  
 
 

Step Number Reference ID Reference Name Required Primary
PAM 750-8 The Army Maintenance Management

System (TAMMS) Users Manual.
No No

TM 11-5985-357-
13

OPERATORS, ORGANIZATIONAL,
AND DIRECT SUPPORT
MAINTENANCE MANUAL FOR
ANTENNA GROUP, OE-254/GRC
(NSN 5985-01-063-1574)

No No

Prerequisite Individual Tasks :  None

Supporting Individual Tasks :  None

Supported Individual Tasks :  None

Supported Collective Tasks :  None

ICTL Data :

ICTL Title Personnel Type MOS Data
MOS 14G - Air
Defense (AD)
Battle
Management
System Operator
- SL1

Enlisted  MOS: 14G, Skill Level: SL1, Duty Pos: DQG

MOS 14H - Air
Defense (AD)
Enhanced Early
Warning
Operator - SL1

Enlisted  MOS: 14H, Skill Level: SL1, Duty Pos: DQH
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